
Contract Supply 

Webinar

7 August 2025



2

Topics we’ll cover…

EDAHN GOLAN

ODC’s journey to today

ODC contracts

Summary of timeline

Practical next steps

Q&A
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MMETLA MASIRE

Managing Director of ODC



ODC entitlement – our journey

▪ Removal of Sales Restrictions

▪ Provenance & Marketing

▪ Birth of ODC

▪ Beneficiation

Auctions

Contracts

Strategic

Past / Historic Current / Future

15%

13%

Auctions only

25%

2025
Sales Agreement

30%

30% 2025

40% 2030

50% 2036

2011 
Sales Agreement
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Partnership spirit

Optimise value of 
Botswana’s diamonds

Transparency

Contract design principles Contract framework

Some purchasing flexibilities

Two year contracts in areas 
where availability permits

Contract supply to grow with 
availability

Adaptive but Fair Dynamic pricing & market sensitive
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Customer selection approach

Right product 
in the right 
hands

Recognising the 
relationships we 
already have

Balancing our 
portfolio

Beneficiation
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ODC contracts

Provided for, but may not be implemented

Types of contracts Contracts mix

Strategic

Citizen

Open / 

International

Beneficiation

*Strategic

Citizens

ODC customers with 

Botswana factories

Registered ODC 

customers

Consolidated ODC contract offering

Citizen

Beneficiation
Open / 

International

*
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Timeline

Q4 2025

Pilot contracts

Q1 2026

Contracts

8 August

Release 
Expressions of 

Interest

Sept end

Selection 
announcements

14 August

Deadline for 
Expression of 

Interest 
submissions

Today
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Q&A
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